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Key themes

What'’s exciting

Communication between partners, communities and local leaders hasimproved
Co-producing services with communities and working ‘on-the-ground’ (e.g. work with rough
sleepers)

Potential forgreater publicinvolvement and social responsibility amongst communities
Collectiveambition to do things differently and make sure the right voices are heard
Showingthe difference we are makingto residents

Removingsilos and working together

Integratingand a cohesive approach to delivering services forresidents

Revisiting ambitions and making sure we are spending money inthe right places, notjust
doing what we have always done

Small andlocal can be reallyimpactful and we can build from there

Concerns

Gettingthe language right: are we doingthis to, foror with residents?

Don’tbe overwhelmed by the scale of the job or the bureaucracy, focus on the outcomes
When talking about numbers, don’tlose sight of individuals with identities
Needtoimprove datasharingto make sure we have the full picture

Speed of change could be a concernand we need to keep people with usonthe journey
Keepingitlightand agile

Needto be conscious of pressure and capacity amongst workforce following COVID
Suitable resourcing—have we got the time and capacity to do this well?

Difference between Partnership Board and Integrated Care Board — no single ‘important’
one, needstobe a balance

The focus should be less NHS and more population

Systemicchange and statutory process can be difficult or clunky

Tension needsto be managed between urgentand important

Best possible version of the HWB

We are clear and deliver ourvision and mission

We supporteach other

Reduce processestogetto a solution

The publicfeel they caninfluence decisions

Best use of publicpurse —notindividual organisational budgets
Don’t measure monthly butlook at the impact of long-term change
Focus on ‘place’ will reduce silos

How do you see the HWB playing arole in the ICS?

Seeingthings onthe ground and acting as an ambassador

Balance between planning and supporting

Making a difference on prevention at scale and ensure staff understand what this is
Making decisions and seeing them through to ensure things happen
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Mini HWBs forlocalities

Dorsetand BCP HWBs working together on key areas —although they have differences as
well as similarities solittle desire forone HWB

Moving away from geography and focusing on what’simportantto a community orthe
demography

Adaptingtochange — looking for new groups to engage with

HWBs into ICS partnership board and add key people like operational leads

Engaging with staff and managers to contribute tothe board

Tension between the NHS board and the wider partnership —avoid conflicting
priorities/funding

Distributed leadership —responsibility and accountability

Isitan assurance or delivery role? Difficult to see where an assurance role sits currentlyin
the system

Neighbourhoods and localities sit beneath the board —more local action on the ground
Definingand recognising the importance of place



